THE [BE@|W] TRUST

Oughtrington Primary School Development Plan 2023-24

Priority 1: Further improve outcomes for all children with a focus on:
e Maths: Further improving the teaching of calculation and problem solving strategies within lessons
e Reading: Further developing the teaching of reading comprehension skills
e Writing: Further improving the teaching of spelling throughout school

Priority 2: To continue to build on school’s strengths in developing the personal, social and emotional well-being
of all children and staff by:

e Further developing high levels of self control and self regulation in pupils
e Further developing enrichment opportunities for children
e Continuing to invest in staff well-being and development

Priority 3: Further improve the impact of the curriculum by:
e Further ensuring children have a deeper understanding of the key concepts and skills as defined in the curriculum
e Further embedding the effective use of assessment and end points across the curriculum
e Continuing to invest in focused CPD for all staff
e Monitoring the quality of teaching and learning throughout the year
e Providing opportunities for staff to share best practice

Priority 4: To further enhance the indoor and outdoor learning environments in Reception to ensure children

become independent learners by:
e Ensuring that children understand how to use each area of the indoor and outdoor learning environment purposefully
e Continuing to ensure high-quality CPD for all EYFS staff on teaching and learning in the EYFS
e Further promoting the development of the characteristics of effective learning as a key part of the Reception curriculum
e Reviewing the learning resources available in all areas of provision, and reinvesting in open-ended, high quality resources where
appropriate




